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7 Tips for Small
Businesses

(In times of crisis):

1. BEOPEN AND SUPPORTIVE WITH
EMPLOYEES

2. STAY CONNECTED WITH CUSTOMERS
3. ADAPT YOUR BUSINESS - GO VIRTUAL
4. WORKWITH YOUR COMPETITION

5. BUSINESSES ARE LONG TERM, CRISES
SHORT TERM

6. CONNECT WITH EXPERTS, JOIN
TRAINING, LIST YOUR SERVICES

7. BEACTIVE
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"Health tourism, without

Nasim KHorsandi

Accessible tourism expert in Safiran salam kavir

Interview with Dr Anzilutti

Man has long wanted to travel and trip, so
that today travel has become an essential
component of human life. On the other hand,
tourism has developed so that it has become
the most lucrative industries and has played
an important role in economic development of
countries. With the growth of this industry,
new markets and species have emerged and
one of the relatively new developments in the
field of tourism studies is the prevalence of
the concept of accessible tourism. accessible
tourism seeks to provide tourism products and
services in a way that maximizes community
Ideally, it can be used by all members of the
community. Therefore, the audience of this
type of tourism includes a wide range of
people in the community who for any reason
may have difficulty using the usual tourism

services.

Some tourist audiences are accessible to
the elderly, the disabled, children and the
sick, or even those with temporary mobility
impairments. Of course, the largest group
of tourists is the disabled, who according to
the World Health Organization make up %15
of the world>s population. In this way, we
are facing a market that the tourism industry
has been almost unaware of, and according
to research conducted in this field in recent
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decades, people with special needs often travel
with them. According to a survey on the number
of companions of these people It is estimated
that on average, each person travels with 1.9
people, which is also true for the elderly.

On the other hand, the statistics of the World
Tourism Organization in 2012 show that 150
million disabled tourists in the world have
traveled in one year, which according to global
statistics is about %11 of the world>s tourist
population.

The high statistical population for this market
is not only the reason for paying attention to
this part of tourism, but also reasons such as
loyalty to the accessible destination and re-
selecting that destination, helping to reduce the
seasonality of the tourismindustryand creating
a competitive advantage in the destination,
investors and governments. Encourage the
provision of necessary infrastructure and
facilities.

Unfortunately, the lack or lack of facilities for
people with disabilities in Iran means that the
tourism industry has not been able to get the
mostoutof disabled travelers and their families.
In the meantime, education can be the first step
to enter this market and it is worth mentioning
this education Should be in both public and
private managers and investors in order to
instill a sense of need, as well as employees
and personnel working in the tourism industry
in order to change attitudes. Proper training
of staff will make older and disabled guests
feel more satisfied, and sometimes even proper
treatment of guests will avoid physical and
structural limitations.
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Physical adaptation and the creation of the
necessary infrastructure can be considered
as the second step to improve tourism, which
includes the entire chain of the tourism cycle.
The third step to enter this commercial market
is marketing and introducing the accessible
tourism destinations of Iran to the world,
which in turn has a great impact on promoting
health tourism and attracting patients with
temporary or permanent disabilities to our
country.

In this regard, we conducted an interview
in collaboration with Safarnavisan Magazine
and Safiran salamat kavir Medical Tourism
Company with Dr. Betina Anzilutti, Founder

and CEO of Noun Events & Executive
Executive Training in Argentina.

T'his educational complex was opened in
1998 with the aim of bridging the gaps and
shortcomings in organizing exhibitions
and fully specialized trainings in the field
of tourism, especially accessible tourism. Dr.
Anzilutti continued his activities to meet the
high volume of demand for training from
several The Spanish-speaking country has
established an e-learning department and has
participated in 64 international conferences as

a speaker.

In response to the assessment of the accessible
tourism market in the world, Dr. Anzilutti
responded that this part of tourism is growing
because according to the statistics of the World
Health Organization, one in seven people has
a disability, in other words, with society. We
are facing a goal of one billion for the tourism
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industry, and according to the words of Mr.
Zurab Pololikashvili, Secretary General of the
World Tourism Organization (UNWTO) about
the need for access to tourism facilities and
services for visitors as well as local people, we
can prioritize the development of this sector.
Tourism pointed out. On the other hand, in
2050, one in six people will be elderly (over 65
years old), so this is a unique opportunity to
develop the tourism industry.

Dr. Anzilutti further stated that according
to the statistics, each tourist with disabilities
spends around 200 Euros more per day than
tourists without disabilities, which is a reason
for the improvement and expansion of this
part of tourism.

He considered the expansion of tourism as
accidental and without planning and useless
strategy, which will cause problems in the
long run. Thus, in order to reduce the negative
dimensions and destructive effects of tourism
development in host communities, in recent
decades, the concept of sustainable tourism
has been introduced and in its chart, accessible
tourism is considered a factor for sustainable
tourism development.

Ms. pr. emphasized investing in promoting
accessible tourism in Iran without ineffective
reading training and training specialists, as
well as their awareness of available tourism,
and said that these specialists can use service
providers (transportation, hotels, restaurants).
, Tour guides, travel agencies, medical tour
operators, airlines, etc.), conference offices,
tourism secretaries, and any professional /
entrepreneur who wants to grow their business.

And the benefits of tourism available
Solving cultural challenges in this type
of tourism, gaining the necessary skills in
the stakeholders of the tourism industry in
interaction with tourists with disabilities
(CRM skills) as well as familiarity with the
special needs of disabled travelers during the
trip and professional training is an important
and separate part Enumerated the tourism
industry.

The topic of tourism services and products
should be

accordance with the principles of Universal

design training designed in
design and all 7 basic principles have been

implemented in it

1. Having Equitable Use Conditions for All
(Equitable Use)

2. Flexibility in Use

3. Simplicity and being based on understanding
and direct transmission (Simple and Intuitive)
4. Has Perceptible Information

5. Tolerance for Error

6. Need for Low Physical Etfort

7. Has enough size and space for Access and
Use (Size and Space for Approach and Use)

Dr. Bettina Anzilutti called the return on
investment for investors in this market %100
reversible, adding that since tourism do not
travel alone, they travel at least with someone
else, thus guaranteeing a return on investment
for the host city. Becomes. Secretariat officials
or visitors to the convention should know that it
their city is accessible, it will be recommended
to another by disabled tourists, they will
become real promoters, and they will say how
happy they are to visit that destination, and so

on. The city is starting to be ranked in the top
tourist rankings in the world.

In response to the question, he also mentioned
therole of tourism available in the development
of the health tourism market

Accessible tourism plays a decisive role! There
is no health tourism without accessibility,
because airports, hotels, public transportation
... must first be adapted to accommodate those
who choose medical tourism.

In the end, he stated that in the tourism
industry, there is a complex interaction
between the individual, tourism conditions
and the environment. In this regard, research
shows that more than two thirds of disabled
people travel more if they feel they will have
a suitable place to stay. In general, more or
less in the design and architecture of hotels,
different sections and facilities are designed
for non-disabled people, but unfortunately less.
For travelers with disabilities, measures have
been devised that, of course, with the physical
change in accordance with the conditions
of people with disabilities in hotels provide
the ground for the entry of' these people and
it is necessary to make these adjustments in
different parts of the hotel including parking,
hotel entrance, reception and Create elevators,
rooms and bathrooms
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Museum rules accessible

Nasim KHorsandi

Accessible tourism expert in Safiran salam kavir

Freedom of travel is one of the fundamental
human rights, and all humans hav the right
to benefit from any kind of difference and
restriction from the tourist sites and museums.
This means that persons with disabilities as
well as other individuals should be able to use
these facilities. The importance of this issue
can be seen in a statement to facilitate travel
of tourists, approved by the General Assembly
of the World Tourism Organization in the
2009 general assembly statement, which 1is
based on facilitating the travel of persons
with disabilities the essential pillar of tourism
development policies. According to official
statistics, there is about one billion people in
the world, in other words, around 15 percent
of the world’s population sufters from physical,
cerebral or sensory problems. And in 2009,
more than 730 million people over the age of
60 are equivalent to 10 % of the population of
the older world.

In the tourism debate, the availability of
persons with disabilities helps a complete
experience and pleasure in travelling because
tourism is viewed as a growing phenomenon
and consists of a complex system of activities
and services that are closely related and are
highly dependent on travel. Among these
sites, museums enjoy a special place because
the museum’s visit is not only a tourist activity
but as a cultural activity for the inhabitants of
the destination.

Therefore, owners or managers of museums
and other cultural places have to provide

No 5 Feb 2022
Veos Llwl 93 Jlw 0 oylois

conditions for understanding people in the
environment as well as passing and reviewing.
In this paper, we define the availability of
a museum In an accessibility format. The
triangle consists of three sides of'a 1 - physical,
2 - physical 8 - cultural adaptations.

Physical adaptations:

The main condition of good and proper design
is access. In other words, a museum building
should be designed to take into account the
needs of all users. ((design for all), or (global
design). The design consists of seven principles.
1. Use for all: This type of design is applicable
to all individuals with each type of disability.
2. Flexibility in use: It matches a broad range
of preferences and aspirations of individuals.
3. Easy use: availability of facilities and facilities
regardless of individual experiences, level of
perception, language skills, and awareness.

4. To understand information and concepts:
appropriate design of information is effectively
transferred to the user without considering
different conditions and sensory ability.

5. Error range: minimize random hazards and
consequences and unintentional actions.

6. A minimum physical effort: facilities and
tacilities can be used easily and with minimal
tatigue.

7. The size of the appropriate space to use: the
design of the appropriate space in the sizes that
the disabled user can use without the help of
others.

The global design for amuseum building should
be applied to various sections, including hand
- to - hand passenger ticket positions, curator,
museum input, entrance hall, main hall, and
health service. Following are examples of
global standards for the physical suitability of

the museum:

Ticket sales counters do not have a height
difference with floor or street floor.
* If possible for the blind to be installed in the
course of the years and gallery openings.
* Elevation above ground surface (cm)
* the layout of the furniture should be provided
that wheelchairs can be provided easily among
them & museum items should be installed so
that the person using the wheelchairs can easily
look at them from seated positions . These
items should be placed at maximum height of
centimeters.
Lightin the exhibition areas should be increased
in key locations to enjoy the exhibition by
people with visual constraints.
* Light in the exhibition spaces should be
designed to reduce the reflection and reflection
of light as much as possible.
* Where the need is displayed horizontally, or
to approach a book or to see a small object, the
free space should exist at a height of 70 cm for
the individual’s direct access

The Internet and web technology plays an
important role in tourism and visiting cultural
centers and museums that make a very large
number of products and services available in
different sectors, i.e., it should be designed so
that everyone with different constraints can
acquire it. In the following, the most important
virtual adaptations that require a museum is
available.

. Ticket sites have the ability to read the
page so that blind people can easily buy the
ticket they want with independence

. The information of the objects inside
the museum can be described verbally with the
help of the application.

. Help apps for the deaf

. If the museum building is a historical
building and it is not possible to change it, you

can use a clear clip with subtitles for people
with physical disabilities.

Museum staft and staff play a very important
role in reducing potential deficiencies in
access or unforeseen problems and education.
Educating
disability and the importance of honoring

and raising awareness about
visitors can reduce barriers for people with

disabilities.
Cultural adaptation:

Museum guides need to be aware of these needs
and be able to address them.

According to the 2006 United Nations
Convention on the Rights of Persons with
Disabilities, staft must be trained in the rights
of persons with disabilities in order to provide
better assistance, services, and supervision,
and to explain how they function.

Guides should also be able to communicate with
people with sensory disabilities and should be
able to provide information about mobility
aids, technical equipment to people with
disabilities, and if staft' do not have experience
with people with disabilities do not know how
to approach them. Or be treated appropriately.
Rnowing the needs of people with the key to
service them properly. But if the guides are not
well prepared to provide them with the right
services, the visitor>s needs will not be met,
which will lead to their dissatisfaction.
Today, the issue of education and disability in
the field of tourism has been studied in many
countries. And UN treaties and institutions
such as the ADA in the United States, the
DDA in the United Kingdom and Australia

value training in this area.
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market.

We also work directly with patients by finding
the best medical care for them based on their
preferences and medical needs. From the

O
BSc in Health Tourism at Apollo University jpitia] inquiry to post-procedure, we follow the

Exclusive interview of SAFARNEVISAN
E-Magazine with Ivan Rendlic, CEO

of Rexoria Health Tourism Company,
Croatia in cooperation with and support
of the tourism company SSK.

i ay — 1

pliell us more abousyennseting

° CEO of RexRea,
e consultancy company based in Croatia, focused

am the a private
con development of health tourism.

e Majority of our clients are medical and health
: facilities, looking to develop their sales &
« marketing capabilities, mainly for medical
- tourism purposes. We also facilitate individual
medical

o patients world-class

looking for
service.

RexRea represents and works with private
and public medical providers in defining and
creating their sales strategy, connecting them
with foreign agencies and associations, and
representing them on the international market
with the goal of attracting foreign patients for
treatment. We cover the entire marketing &
sales channel.

Our role is to help medical providers identify
their biggest market advantages, promote and
sell them and on this topic and I am an active
speaker in the international health tourism
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patient’s progress closely to secure their well-
being.

r.-— = -y§yp--=-- === ==-=-m=®=-®=m . |
How did you get into this business?

ce e o0 e eececesecsces e e
:We started with health tourism more than
e 8 years ago when we identified a potential for
* medical facilities in Croatia to be presented on
e the international market and work actively to
:attract patients from abroad.
e Our start was by identifying key events for
> health tourism where will have the possibility
e to start creating the visibility for Croatia as
*a modern destination for medical tourism.
First such event that we visited was IMTEC
in Dubai and since then we have visited a
significant number of similar events where we
would speak directly with interested patients,
medical tourism buyers and medical tourism
stakeholders.
Our role was later recognized by the Croatian
government, so I was nominated a member of
the Coordination Body for Private and Public
Stakeholders within the Ministry of Tourism
and Ministry of Health of Croatia, and Council
Member on the Board of the Medical Tourism
Association within the Croatian Chamber of

Commerce.

I pd
IRAN & IVAN

| Fortunately, you have traveled to Iran,
thow did you get to know Iran and its|

Imedical tourism industry?

e e e ceececeecsessese e e
: Yes, [ had the wondertul opportunity to travel to
e [ran and this was during November 2021 when
:I participated in HTDC conference duwhich
eI had the chance to meet professionals from
: Iran’s medical tourism industry. The invitation
e to the event came from Mr Majid Zangooel
cand Dr Sasan Momeni, both working hard
e to promote Iran on the international medical
® tourism market.
During the conference I had the chance to
speak with many medical tourism stakeholders,
from governmental representatives, hospital
representatives to medical tourism facilitators

and agents and from this I experienced a strong
effort from all participants to open the Iranian
medical tourism market to international guests
and participants.

ee 00 e 0 e s cececec s e e e
:When we speak about Iranian strengths in
o terms of medical tourism then the biggest asset
*is the world-known Persian medical tradition.
o It is a known fact that modern hospital system
s originates from Persia, and modern medicine
e as we know it today is based on from teachings
- of Ibn Sina (Avicenna).
e A positive learning curve for me during my
*time in Iran was learning about application
of traditional Iranian methods in treatment
of modern illnesses where a person is not just
treated for existing symptoms by prescribing
drugs, instead a more holistic approach is
proposed to bring a patient’s body into balance.
Here emphasis is put on foods which have a hot
and cold nature. This was a unique experience
for me.
Iran is already a proven destination for health
tourisminitsregion whichis themostimportant
foundation for a long-term sustainable growth
of medical tourism.
Doctors that I have met in Iran have the
required education and knowledge which is
needed to attract patients from abroad. A
significant number of those doctors studied
abroad and have EU degrees which increase
credibility with potential patients from e.g.
European countries.
During my visit in Iran I had the opportunity
to inspect a fertility treatment clinic in Iran.
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[ can confirm that the latest technologies for
treatment of infertility which are available in
Europe were also available in that clinic which
is in Tehran.

A super importantasset for Iranis the incredible
hospitality for foreign guests and that there
are no language barriers for people speaking
English.

Now regarding weaknesses, I would mention
that the only weakness I could identify is that
Iran is not yet considered a health tourism
destination for patients outside of Iran’s region.
Iran is already a known traditional tourism
destination and now the task is to promote its
medical tourism capabilities as well.

What is the future of world health
tourism? What are medical tourism>s
future trends?

I R T A I I I I
As we know, we are in a rising market which
grows each year with double-digit numbers.
This was slightly oftset by the covid19-
pandemic, but that will also pass, and we need
to make sure that we are ready when everything
talls back into place and market recovers.

As a fast-growing market, this industry
attracts more and more new participants, from
facilitators to travel agencies, associations,
hospitals expanding their medical offer, etc.
All of which are looking for their own market
share.

I would say that we are all in the “visibility”
phase of the industry. That means that we are
all thinking in different way how to create our
own visibility to attract more patients.
Development of health tourism in the future
will certainly depend on utilisation of modern

technologies. Until recently telemedicine was
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described as a service of the future. With the
covid19- pandemic telemedicine became a
standard in health tourism.

Once we apply modern technologies, such as
VR, AR, mHealth and eHealth solutions, cross-
sector platforms and wearables that follow-up
on patient status constantly we will enter the
“patient ownership” phase. That means that
patients individually will depend on technology
to measure their personal well-being, warn
about irregularities in their behavior and act
as an early-warning system and notify them
when medical checkups are needed. The first
medical provider that will be able to develop
such comprehensive solutions and market
them will have a significant advantage in the
industry.

Whatis needed for the medical tourism
industry to grow? What could hinder
the future growth of the medical
tourism _industry?
e cececececseseses e e
:To be competitivein thisindustry first we need
eto know our market, which are the patients we
*are looking to attract, and which are the main
eservices we would like to promote.
:Creating awareness is difficult because it is not
ejust an individual effort. It scales from regional
:level, country level, up to the local level. Let’s
esay that we are a hospital which is in a country
* well known for health tourism. In this situation
we don’t need to focus on promoting that
country as a destination for medical tourism
instead we should focus on raising awareness
of our facility. And other way around if we are
in a country which is building its reputation in
the market, we will have to invest in promotion
on a country level.
Suggestion here is not to be greedy, instead
team up with facilities in your area, make sure
to coordinate your activities and not to waste
money on fighting each other. Form clusters or
partnerships, better to share patients and have a
continuing long-term flow ot satisfied patients,
rather than focusing on short-term increase
in volume. Health tourism is the industry or
providing treatment to patients from abroad,
not an industry of selling medical services,
this always needs to be kept in mind.

Marketingisoneof ourmainchallenges
in Iran, what is your suggestion for
marketing strategies?

: Here 1 will reflect on good and bad marketing

practices. When I was identifying strengths

:and weaknesses of health tourism in Iran, I

never mentioned price as a factor. A common

:bad practice in promotion of a health tourism

destination is promoting it as an affordable or

: cheap health tourism destination. In my opinion

this has more of a negative effect, rather then
positive as it sends a bad message. Price is an
important factor when it comes for patients to
decide about the destination they would like to
visit, but there are many other factors that need
to be satisfied before the patient will consider
comparing prices.

Good practice is knowing exactly what is the
unique selling proposition that we own and
building the entire marketing strategy around
it. Health tourism is a long-term business of
creating trust and partnerships. Here a vital
role is taken is carried out by working closely
with international consultants and buyers.
Strong suggestion how to meet and cooperate
with important stakeholders in the industry is
to attend specific events for health tourism (e.g.
['TB Berlin in Germany or EM'T conference in
[taly) and take part in modern health tourism
platforms (e.g. BookingsMed).

In terms of marketing the rule is to focus
on 5 main focus areas: presented content,
communication channels, inquiry and treatment
offer structure, medical service and cross-sale
services, patient satisfaction.

At the end, I should thank Safiran Salamt and Mrs.
Atefeh Zare for inviting me for this interview.
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Medical tourism; from tourists’

motivations to the role of
facilitators in destination choice

Sadaf Shahin poor

: O
Marketlng counselor in safiran salamat kavir c&

"T'he Tourism Industry as a Socio-economic
Phenomenon has been a driving force in
protecting natural and cultural heritage, job
creation, sustainable development, and equality.
This industry is one of the important players in
international trade, and its income is the main
source of economic growth in many countries.
One of the sectors of tourism that has grown
significantly in recent decades and has attracted
the attention of many destinations, especially
developing countries, is medical tourism. All
statistics and reports indicate the growth of
this industry in the world. The global medical
tourism market was valued at USD 10.1 billion
in 2021 and expect to grow to around USD
37.2 billion by 2027. In the next ten years, 3
to 4 percent of the world>s population will
travel to other countries for medical services.
According to the Medical Tourism Association,
medical tourism revenue grow to $ 3 trillion by
2025. Not surprisingly, almost all countries are
looking to gain market share, but since there
are many factors involved in the development
of this industry, gaining a good position is not
easy.

Understanding the needs and motivations of
tourists in choosing a destination is the first
step in attracting medical tourists. Tourists>
motivations can generally classify into three

groups:
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11.Cost |
b - —

There is no doubt that saving is the most
substantial factor in choosing a medical tourism
destination. Patients from developed countries
searching for affordable medical services
usually travel to India, Malaysia, Thailand,
Singapore, Turkey, Mexico, Colombia, and
even Iran. For example, Heart surgery in the
United States costs $ 123,000, compared to $
15,000 $ ,27,000, and $ 8,000, respectively, in
Mexico, Thailand, and India, which means 40
to 90 percent savings in medical costs.

r= ==
12.Quality
e e e o o

Access to high-quality medical services is
another motivation for medical tourists to
travel to other countries. Modern technologies
and equipment, specialized staff, difterent
medical services, and 1nnovative treatment
methods are some of the factors that affect
patients> perception of quality. South Korea
as one of the most popular destinations for
plastic surgery has been attracting foreign
patients with advanced medical technologies
and services during the past decade.

When a special medical service denies in the
home country, individuals who face long waiting
lists, legal prohibitions, and lack of medical
facilities are motivated to cross the border to
receive those services. Gender reassignment,
organ transplants, and infertility treatments
are unavailable or banned in some places.

Although motivation as an internal factor
plays a decisive role in choosing a destination,

the influence of facilitators in the decision-
making process should not overlook. Travel
Insurance medical

agencies, companies,

tourism  associations, specialized media,
and medical travel planners that indirectly
attract international patients are facilitators.
Facilitators are the link between a potential
consumer and an overseas medical provider.
The information provided to tourists through
them plays an important role in guiding
medical travelers to make the right decision.
The medical tourism facilitator receives all
medical reports, consults with physicians, and
decides which center is appropriate for the
patient>s needs. Medical tourism facilitators
provide a variety of services include air travel
and visa arrangement, medical screening
and medical consultations (prior to travel),
coordinate communication between local
doctors and international doctors (destination
the

records, accommodations arrangement (while

country), transmission of  medical
recuperating in the destination country), and
follow-up care arrangement (upon return to
the home country).

Facilitators who are in touch with the patient
from the earliest stages of planning; have
a significant impact on creating a positive
travel experience and thus tourist loyalty to
the destination. The approach that facilitators
take to providing information to tourists
is tremendous in shaping the positive or
negative experience. Facilitators need to have
a thorough understanding of their target
market to deliver the right message. For
example, American facilitators tend to provide
generalized information via their website,
focusing on factors that help the prospective
traveler adapt to the idea of travel for medical

services and understanding what to expect.
Other countries focus on detailed information
about the designed tours, such as the tour
time and services, on their website. Since U.S.
residents are less compatible with the concept
of medical tourism than many other countries,
the marketing message provided by the
facilitators seems to fit the characteristics of
American tourists. Paying attention to the type
of services can also be eftective in attracting
tourists. In the United States and Europe,
facilitators focus more on difterentiating their
services from competitors. In Asia, however,
the goal is to provide personalized and more
diverse services. Regardless of' what approach
facilitators use to provide information, it is
vital to understand the tourists’ needs and
their concerns, which can lead to better quality

services.

= == ==
1About me: |
= — — — ™~ |

I hold a bachelons degree in tourism
management and just recently finished my
master>s in tourism marketing at Tehran
University. I have two-year experience in
organizing tours and planning events at
Sustainable Tourism Development Institute. I
also worked as a content writer for a company
specialized in digital marketing. I am currently
working as an English tutor.

SSKmedtour
Safiran Salamat Kavir
ledical tourism Facilitator
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Dr insights on medical

tourism in Iran
Ebrahimi

Director of international relations In Sskmedtour

Senior Educational Advisor, Department of
Health Tourism, Northwest International
University (Desert Health Ambassadors)

Medical tourism growth in Iran has been
remarkable in the last few years before the
pandemic hit hard. As the world goes through
a staggered opening, Iran looks forward to
the fast revival of this market. In a quick chat,
Dr Prem Jagyasi, the global expert in medical
tourism and wellness tourism offers insighttul
guidance.
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From your point of view, how do you
evaluate the health tourism market from a
technical, structural and scientific and how
do you see it?

* Medical tourism is to stay and will grow faster.
:We need to understand that, travel is at a halt
e but not medical tourism. There is a pent-up
: demand which will surge faster than ever when
o the world opens fully. You will be surprised to
*know probably -70-50billion-dollar medical
e tourism business is on halt because of the
* Covid19-. If we look at the data from World

Economic Forum and the WHO, over %38 of
cancer surgeries worldwide got cancelled last
year in the initial phase of lockdown. Every
extra week of lockdown or Covid19- related
disruption means cancellation of 2.4 million
elective surgical procedures. There is a serious
backlog and it won’t get over in a year or so.

N e

Dr Prem

n I I ht

* i"m=p

Let us not forget the huge cancellations of

medical tourism programs in 2020. So, patients
are waiting to travel with newer demands and
needs. And all these will contribute to the fast
growth of medical tourism.

If you talk of technical and structural
evaluation of the medical tourism market in
the current scenario, let us admit first that the
pandemic has brought in significant changes in
the patients’ mindset. They are more concerned
about their health safety, and travel will no
longer be easy as before. Countries with better
pandemic management strategies will open
sooner and see more international patients.
[ believe the most significant development will
be the integration of medical tourism, global
healthcare, and wellness tourism. These will
coalesce to form an evolving market. Patients
are more aware of their health and wellness,
and technology will play an important role.

'ﬁ \lﬁ
i

SSKmedtour
? - Safivan Salamat Kaviv
Medical tourism Facilitator LR
o

The demand for virtual care and tech-driven
support before and after medical travel will
shoot up. Patients might as well choose wellness
activities in their medical tourism programs
either as a part of post-treatmentrecovery or to
fulfill pre-treatment conditions. Interestingly,
such medical wellness integrations with hi-tech
advancements will bring in a lot of expertise
promoting the cause of holistic well-being.

What do you see as the most important
weaknesses and missing links in this
industry, which have been more prominent
and

important internationally?

e cecoecsoecscccscccoccoe oo
Inadequate coordination and collaboration
among different stakeholders is a persisting
weakness in medical tourism. Another is the
lack of proper communication. We often
see patients are not informed properly of
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treatments and services. Their needs and

demands are not taken care of. Inadequate
pre-evaluation and guidance about medical
services are common and patients may have
to waste time and money unnecessarily. This
hampers the seamless medical tourism journey
of patients.

The absence of well-thought-outa marketing
campaigns is a persistent weak point in medical
tourism. Do your customers know you? You
must remain visible in their minds all the time.
I always recommend marketing activities even
during a crisis with a focused approach where
costs are less with ensured returns. This is
one crucial point that medical tourism markets
give less importance. Whereas I feel when your
competitors remain muted during the crisis,
you get the best chance to build your brand,
make your presence felt among the potential
customers.
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YEo e Jilwl p9o Jl 0 oyleis

" What are : yo_ur_su_gg_est_ed_so_lut_io;s to these'

. issues as an international expert?
R R I I A A A S
e I believe Iran has a great potential in medical
: tourism which is largely untapped as of now.
e [ran needs to develop proper strategies in
: coordination and partnership building to make
e medical tourism sustainable in the long run.
: Medical tourism growth will largely depend on
e effective communication, pre-travel planning,
® tech-driven evaluation using advanced online
tools, efficient treatment, and well-thought-
out post-operative care or follow-ups. Pre-
arrangement of medical tourism will get
more importance with efficient matchmaking
services. Remember patients will not be able
to travel easily as before for a post treatment
tollow-up.
Communication needs to be more humane. The
provider should step into the patient’s shoes to
get a feel of the pain points and plan strategies
to resolve them smoothly. This should cover
non-medical needs also.
The country should also come up with strongly

AL

focused marketing strategies just like Turkey, updated. A good training serves the purpose

Malaysia, and Jordan. They should set up  well. We are happy to see our training modules

specific protocols and conceptualize specific  are helping medical tourism businesses grow in

ideas fitting their destination offerings and  different parts of the world.

the targeted market. Another important factor ~ The big advantage of our training is that

[ would like to highlight is capacity building

we make it highly personalized. For Safiran

which means train, teach, educate, and inform  Company, we will create a similar module

medical service providers, facilitators, and focused on Iran’s potential and train them to

other stakeholders to join medical tourism industry. ~ implement in different domains of medical

tourism. Training and knowledge-building is a
B, " e e e - — s, - "1
I I

What do you suggest in the discussion of  continuous process. You are always welcome if

; education and training courses for Iran and ; you need further guidance.
| those involved in this industry? How can |

I Safiran Company implement it in Iran with !
I

® 6 6 ¢ 06 6 ¢ 6 6 6 6 6 o 6 6 o o o O 0o 0 o o
e Medical tourism will become more complex,

: patients’ demands will evolve. In such a
e situation, you need knowledgeable and skilled
- professionals to deliver things exactly the
eway it is needed. Without proper training
- and education, it is not possible to gain deeper
e insights into patients’ needs and make subsequent
® arrangements. Patients are very sensitive about their
needs both medical and non-medical. You cannot
treat any need less important.

Legal, cultural, and ethical issues matter alot in
medical tourism. You should be knowledgeable
about everything related to it and handle
patients accordingly. All these factors boil
down to patient experience and outcomes for;
which training is absolutely necessary.
We have comprehensive training module
masterclasses to help destinations, prq
facilitators, and related stakeholders reap
iIn medical tourism, wellness touris
global healthcare businesses. Medical to
evolving dynamically, getting more competItive,
and you cannot grow further without getting
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" HEALTH TOURISM INDUSTRY RS
THE ROLE THAT A UNIVERSITY CAN PLAY e

By : Dr. Mohammadzadeh
President
Northwest International University

First of all, I would like to extend my special
thanks
Magazine for its prominent role in the field of

and appreciation to Safarnevisan
tourism industry development in I.LR.Iran
The fact is that a combination of several
tactors has led to an upward trend in people>s
inclination to medical travel, including the
high cost of living in industrialized countries,
the facilitation of international travel and
the improvement of medical technology and
standards in many countries.

The subjects of health tourism, medical
tourism, wellness tourism, and related branches
i1s currently being pursued by numbers of

expert planners, university professors and top
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executive managers in a special department at
Northwest International University and I am
proud to say that some diverse and innovative
programsinIranandothercountries willbedone
by the university in close future. Nevertheless
it seems that if' the Islamic Republic of Iran
includes health tourism in its social, economic
and cultural development programs, it will
achieve a good amount of foreign exchange
earnings, job creation and the ability to compete
with countries that are recently in the forefront
of this field because the country has if a great
material and spiritual potential including
specialized manpower , Tourist attractions
and necessary infrastructure, such as medical
centers and hospitals and hotels and suitable
accommodation facilities for travelers who
are seeking this medical services. We as the
Northwest International University Welcomes
As a university, we welcome joint cooperation
in the field of health tourism and are ready
to sign a memorandum of cooperation with
various institutions and organizations. In
closing , I wish more success to the top Iranian
policymakers, staft and executives for their
development programs in the field of inclusive
development of health tourism in the country.
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Sans Froutitees

By : Dr. Rajeev chand kokkiripati ®
Director of North West International University Office
in the Indian subcontinent
CHIEF MENTOR, IATAM, INDIA
CEO, CELEBRITY AESTHETICS

Modern healthcare at affordable prices is
offered to medical tourists in various countries
at the different level of economic development.
Western population travel to other countries
for their medical treatment. Long waiting lists,
increasing healthcare costs, and limitations on
the availability of treatment options, coupled
with the ease of travel, medical tourism is
gaining popularity. Medical tourism offer
growth opportunities for healthcare providers.
The medical tourism industry is evolving
quickly and also increasing awareness levels
among individuals across the world. Emerging
market economies with medical expertise and
medical facilities at low cost, coupled with
attractive tourism sites, are expected to drive
medical tourism market over the forecast
period.

"T'he Patterns of travel between source and
destination countries are well-established. For
example, those accessing medical treatment in
Hungary tend to be from Western Europe and
some countries exploit longstanding historical
ties, for example between Malta and the UK or
the UK and Cyprus (ct. Muscat, 2006). Other
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Western Europeans take advantage of the
growing familiarity with countries as a result
of the opening of Eastern Europe and the
former USSR (for example, between the UK
and Poland). However, more accurate data are
required about patient flows between different
countries and continents. Whilst any global
map of medical tourism destinations would
include Asia (India, Malaysia, Singapore, and
Thailand); South Africa; South and Central
America (including Brazil, Costa Rica, Cuba
and Mexico); the Middle East (particularly
Dubai); and a range of European destinations
(Western, Scandinavian, Central and Southern
Europe, Mediterranean), estimates rely on
industry sources which may be biased and
Inaccurate.

Drivers of

globalization — economic, social, cultural and

medical  tourism include
technological. Many domestic health systems
are undergoing significant challenges and
strain — tightened eligibility criteria, waiting
lists, and shifting priorities for health care
may all impact on consumer decision making.

There is also the emergence of patient choice

and forms of consumerism, including within

countries that traditionally have had public-
funded services. Openness of information and
development of diverse providers competing
on quality and price now cater for all demands

I is apparent that the range of treatments
available overseas for prospective medical
tourists are wide, including Cosmetic
surgery (breast, face, liposuction)® Dentistry
(cosmetic and reconstruction)s Cardiology/
cardiac surgery (by-pass, valve replacement)e

(hip

resurfacing, knee replacement, joint surgery)e

Orthopaedic  surgery replacement,
Bariatric surgery (gastric by-pass, gastric

banding)e Fertility/reproductive system
(IVE, gender reassignment)* Organ, cell and

tissue transplantation (organ transplantation;

stem cell)» Eye surgerye Facial Aesthetics,
Diagnostics and check-ups.® Collectively, not all
of these treatments would be classed as acute
and life-threatening and some are clearly more
marginal to mainstream health care. Some
forms of plastic surgery would be excluded
from health spending (e.g., for solely cosmetic
reasons); other forms of medical tourism (e.g.,
IVF) would be counted within the remit of

health trade (OECD, 2010).

Apart from the people travelling for medical
tourism, medical education made lot of health
care professionals are travelling for medical

short term courses like cosmetic, plastic
aesthetics, medic al

surgeries,  facial

cosmetology with exchange of scientific
knowledge bilaterally.
As we IATAM an renowned aesthetics

academy receives several enquiries from

different parts of world to get them
trained in facial aesthetics, chemical peels &

permanent makeup, micropigmentation, hair

transplantation, plastic  surgeries.

®

DENTAL SURGEON& DENTO FACIAL
AESTHETICIAN

CONSULTANT COSMETOLOGIST &
TRICHOLOGIST

INTERNATIONALTRAINERINMEDICAL
COSMETOLOGY & FACIALAESTHETICS
FOUNDER & MANAGING DIRTECTOR,
[ATAM, INDIA

CHIEF MENTOR, IATAM, INDIA

CEO, CELEBRITY AESTHETICS
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Barriers of medical tourism
development in Iran

Dr. Samira Raoofi

Hospital administration expert in safiran
salamat kavir co

Introduction

It is widely accepted that globalization of
health services has led to the formation of a
new type of tourism known as health tourism,
which has grown extraordinarily in the past
tew years (Heung et al., 2010). Medical tourism
involves patients intentionally leaving their
home country to access non-emergency health
care services abroad (Johnston et al.,, 2015).
In fact, medical tourism provides access to
services at a high level of quality and low price
as well as shortest waiting queue for treatment
(Yeoh et al., 2013). There has been a growth
in the number of patients traveling abroad to
recelve healthcare services, and the number
of these individuals is expected to rise in the
tuture (Crooks et al., 2010). It is estimated that
14 to16 million patients worldwide will seek
medical care abroad each year (Kucukusta et
al., 2019).

Therefore, the medical tourism industry is
a growing part of the global market and its
effects have exceeded economic and commercial
aspects. With theincreaseof demand for tourism
and the important role of the tourism industry,
many countries have attempted to increase this
potential to attract health tourists, especially
the developing countries in Asia. (Ganguli &
Ebrahim, 2017). According to global reports,
the global medical tourism market was valued
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at 61.1% billion in 2016, anticipating to reach
US165.3$ billion by 2023 with a combined
growth rate of %15 (Campbell et al., 2019).
India, Singapore, Thailand, and the Philippines
have become top medical tourism destinations
for those seeking specialized medical care in
Asia (LG, 2011). Investment in this sector
can result in increased revenue, improved
services, and higher foreign exchange earnings
(Johnston et al., 2015).

Literature review

Compared to other countries in the Middle
East region, Iran has an interesting potential
tor developing medical tourism, including four-
season nature, abundant natural resources,
low prices of medical services, internationally
recognized  physicians, and  successful
performance in surgeries at the global level
(Jabbari et al., 2013). However, despite this
potential for the development of medical
tourism in Iran, this country was not among
the top 30 destinations for medical tourists in
2016 based on the medical tourism index (MTT)
(Fetscherin & Stephano, 2016). While measures
have been taken to increase the market share of
the medical tourism industry in the past years,
Iran has faced various obstacles: international
and structural requirements for participating
in the global market, weakness of the medical
tourism information management system,
as well as political, managerial, brokerage,
transportation, cultural,
problems (Azadi et al., 2012; Jafari et al., 2016;
Momeni et al.,, 2018; Momeni et al., 2014

Momeni et al., 2017).

and marketing

Overthepastfewyears,severalstudieshavebeen
conducted in Iran to recognize the challenges
and barriers to the development of medical
tourism. For instance, barriers reported by
some authors included ineffective coordination
between organizations responsible for medical
tourism (Izadi et al, 2012). In this regard,
Amouzegar (2016) considered poor marketing,
insurance coverage, and political instability.
Momeni (2018) reported international issues,
culture, management and transportation. Each
of these studies has identified different barriers,
but no study has been conducted capable of
providing a comprehensive picture of the
barriers to the development of medical tourism
in Iran. Therefore, the present study aimed
to analyze the obstacles to the development
of medical tourism in Iran by providing a
comprehensive picture in this area and being
able to eliminate or reduce the effects of these
factors in addition to contributing to medical
tourism development and the positive eftects of
economic development followed by it.

Results

According to the proposed framework,
three main themes of results were extracted,
including infrastructural factors, legal and
government factors (inter-sectoral), and factors
related to the health system (intra- sectoral).

Infrastructural Factors

The infrastructural factors included four
subthemes of basic infrastructures, marketing,
competitiveness, and information system.

Basic infrastructure: Poor air transportation

and lack of adequate international airlines
are some of the factors associated with basic
infrastructure, which is emphasized in about
half of the articles. The next factor is the
inadequacy of hotels and accommodation
tacilities due to the lack of hotels, hospitals, and
the desired welfare services for health tourists
and their companions. However, the poor
transfer of patients in terms of patient guidance
mechanisms is another factor that must be
added to the list. Inadequate hardware facilities
due to the underdevelopment of these facilities
and the non-standard price of tourism services
and the provision of services at different prices
are other factors in this subtheme.

Marketing:

In this subtheme, improper advertisements are
of the most repetitive factors, which have been
mentioned in most articles. The next frequent
tactors are the inadequate and insufficient
marketing processes related to the weakness
of Iranian medical tourism in the field of
international marketing. In this subtheme,
another important factor was poor branding
for important clinical diagnostic and treatment
services. Overall, Iran has no specific brand in
the field of diagnostic, clinical, and surgical
services. The informal activity of unauthorized
brokers and intermediaries in medical tourism
in unofficial markets is another factor in this
subtheme. Finally, insufficient knowledge
of target markets and positioning of target

markets are other factors of the subtheme.

SSKmedtour
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-3-1Competitiveness

Inadequate competitiveness 1s the most
frequent factor in this subtheme considering
the increasing competitiveness of competitors.
Another

Investment

challenge is an international
in the

Iran, such as the investment of the USA in

countries neighboring
some of the neighboring countries of Iran.
The next factor is strengthening the tourism
infrastructure of rival countries in the region

due to the large investment in this sector.
-4-1Medical tourism information system

I this subtheme, the mostrepetitive factor was

the lack of a system to record the information
and statistics of foreign patients due to a lack
of specific instruction in this context. Another
tactor related to this subtheme was the lack
of a system for assessing foreign patients’
satisfaction, lack of responding to dissatisfied
tourists, and poor follow-up system. Inefficient
[T infrastructures in service centers for the
proper use of cyberspace and the Internet
were other important factors mentioned in this
subtheme.

-2Legal and government Factors (inter-
sectoral)

T'his theme included five main subthemes
of political, management, economic, security,
policy making, and planning issues, recognized
as-factars.caused .by._the poar .or_inefficient
performance of the government in line with

the medical tourism_development,
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-1-2Political 1issues and international

relations

The political instability of the country is
the main factor related to political issues and
international relations. Other barriers to the
development of medical tourism in Iran include
presenting a negative and false image of Iran
in the Western media, political and security
attitudes towards tourism and, consequently,
medical tourism, issues arising from the
interference of the duties of the political sphere
of tourism and health due to the ambiguity and
lack of understanding of the duties and powers
of the responsible institutions, restricted
tforeign relations of Iran with other countries,
and inefficient cooperation and coordination of
Iran with organizations such as World Trade
Organization (WTO).

-2-2Managerial issues

Managerial instability at all levels was
the most repetitive factor in this subtheme.
Administrative system problems such as
the

decision-making bodies, instability of existing

structural ~ weakness, inefficiency of
regulations, poor operational management
due to lack of sufficient operational capability,
and lack of strategic and operational planning
in the field of medical tourism were other

challenges mentioned in this subtheme.
-3-2Economic issues

In this subtheme, the most repetitive barriers
to the development of medical tourism were
economic problems caused by international
political sanctions against Iran. However, an

internal factor reported for this subtheme was
economic constraints and insufficient financial
support from the government, which is due to
the unclear share of this sector in the economy.

-4-2Security issues

"I'his subtheme included the factors of security
and terrorism issues arising from insecurity
in the Middle East and drug trafficking into
the country in the form of medical tourism
coverage.

-5-2Policy-making and planning

Intersectoral poor cooperationand coordination
to improve the medical tourism industry was
the most repetitive factor in this subtheme,
which was formerly mentioned in most studies.
Other factors
included a lack of a comprehensive program for

introduced in this subtheme
medical tourism development in terms of a lack
of a specific strategy at the national, regional,
and international levels, inadequate laws and
regulations, and inefficient government support
of medical tourism (e.g., lack of support of
official units by the government). Moreover,
insufficient capacity due to the lack of a clear
stewardship of health tourism and the lack of
necessary support of the private sector by the
government, such as bureaucratic processes to
obtain a license to enter the field of medical
tourism, were other factors in this regard.

3. Health System-related Factors (intra-
sectoral)

The third and last 1dentified theme included
three subthemes of medical insurance and

tariffs, and the
quality and issues related to human resources.

international accreditation,

-1-3Medical services tariffs and health
lnsurance

F actors related to health insurance were lack
of insurance and non-acceptance of tourist
insurance coverage and weakness of medical
liability insurance in case of medical error.
In this subtheme, one of the most repetitive
factors was inconsistency and non-standard
service prices provided to medical tourists due
to unbalanced prices in the country»>s hospitals.
Other challenges of the subtheme included
a lack of presenting service prices on the
hospital>s website to inform medical tourists
and a lack of monitoring medical tarifts by
regulatory bodies.

-2-3International accreditation and service
quality

As pointed out in more than half of the articles,
the issue of lack of international hospital
accreditation licenses, which raises concerns
about the quality of services for tourists, was
the most repetitive factor of' this subtheme. In
this subtheme, another reported factor was the
poor medical care quality and standards in terms
of lack of global standards in medical centers.
Moreover, the lack of up-to-date diagnostic and
therapeutic technologies, poor monitoring of
healthcare centers in terms of lack of design of
a monitoring service system were other factors
in this subtheme. In addition, a saturation of the
capacity of government centers and inefficient
service delivery processes werereported as other
tactors related to the subtheme of international
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Themes and sub-themes

of factors affecting on barriers of medical tourism

development

Main themes

Sub-themes

factors

Infrastructural Factors

Basic infrastructures

Inadequacy of hotels and accommodation
(=)

Poor air transport (1)

Poor patient transfer (V)

Inadequate hardware facilities ()
Non-standard price of tourism services ())

Marketing

Inadequate marketing (9)
Inadequate marketing processes (%)
Weak branding (V)

Informal activity of brokers and
intermediaries (V)

Lack of a clear target market ()

Competitiveness

Insufficient competitiveness (V)
International investment in countries in the
region (V)

Strong tourism infrastructure in the region

™

Information and technology system

Lack of patient registration system (°)
Lack of purposeful patient satisfaction
assessment (V)

Weakness in IT infrastructure (V)

Legal and government Factors (inter-
sectoral)

Political issues and international relations

Political instability (V)

Providing an inappropriate image of Iran in
the Western media (V)

Political and security attitudes towards
medical tourism (V)

Issues arising from the interference of the
duties of the political sphere of tourism and
health (V)

Restrictions on Iranys foreign relations
with other countries (V)

Weak cooperation and coordination with
WTO (Y)

Managerial issues

Managerial instability (V)
Administrative system problems (V)
Poor operational management ())

Economic issues

Economic Issues from International
Sanctions (V)

Economic constraints (V)

Inadequate government financial support

Q)

Security issues

Security and Terrorism Issues (V)
Drug trafficking (1)
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Policy-making and planning

Weak cooperation and inter-sectoral
coordination () +)

Lack of a comprehensive and codified
program (°)

Effectiveness of rules and regulations (Y)
The inefficient support of the state for
medical tourism (V)

Insufficient capacity building (V)
Insufficient support for the private sector

™

accreditation and service quality.

-3-3Human resources

In this subtheme, the most repetitive factor was
improper interaction with the personnel because
of cultural differences and lack of accurate
identification of foreign patients’ needs, which
was pointed out in almost %50 of the articles.
Another repeated challenge was poor language
proficiency of the personnel, especially English

and Arabic. Inadequate professional skills of
clinical staft and lack of attention to the topic
of medical tourism in the educational content
of university curriculums were other factors of
this subtheme.

Given the identification of three main factors
that act as barriers to the development of
medical tourism in Iran, policymakers can
improve medical tourism industry in Iran
by taking action on key identified problems.
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Although medical tourism has negative eftects
such as medical tourists> use of subsidized
medical services and medicines or the use
of medical capacity reserved for the citizens
of the country, its positive role in economic
development can reduce the negative effects
and pave the way for its development.

[tis suggested that health services and medical
capabilities of the country be introduced to
health tourists with the improvement and
development of information technology
infrastructure in line with the infrastructural
factors. In addition, 1t is recommended that the
context be provided for extensive marketing
through social networks since the activities
of brokers in the field can be reduced by the
identification and expansion of the scope of
activities of tourism agencies and facilitation

companies.

In terms of legal and governmental factors,
some of the improvements to consider might
include determining specific budgets to health
tourism, assigning all related affairs to a single
organization to issue licenses for facilitation
companies and hospitals and monitor the
quality of their services, enhancing domestic
and international relations, developing
instructions related to health tourism as a guide
for healthcare centers and patients, changing
the current standards related to medical
tourism and their development according to the
different conditions of hospitals, supporting
and expanding the activities of private centers
to provide health tourism services, and reducing

the waiting time in public hospitals.

Regarding issues related to hospitals and
treatment, some of the eftective steps included
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reviewing the standards of the international
patients” unit and obligating hospitals to
conduct health tourism training courses,
healthcare
using up-to-date

instructions such as
tariffs,

equipment, using insurance for health tourists

defining
service medical
and professional liability insurance for service
providers, improving the ability of personnel
in the field of communication and the dominant
language of patients, developing marketing
activities in hospitals to introduce services,
paying attention to the follow-up procedures
after discharging the patients, and providing
health tourism services in a limited number
of hospitals for the better monitoring of the
quality of services.

Considering a limited number of search
databases for search studies, publishing after-
time studies intended for searching study
articles and lack of access to the full text of
some articles are some of the limitations of the
present study, it is suggested that researchers
in future studies to help identity and solve the
problems of medical tourism by considering
the above limitations and conducting a study
on a wider (global) level.

SSKmedtour
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The 1990s and the Asian economic crisis marked a turning point in international health services
in Asia. Since then, the industry has grown significantly in different Asian countries. In order to
recognize the industry and to enter the world-level standard and competitively, both studying and
strategic plans are needed. In this article, we have analyzed the SWOT matrix of Iran>s health
tourism and provided suggestions for improving weaknesses and threats.

-
Key words

Medical Tourism, SWOT Analysis, Iran.

Travel from One Country to Another for Medical and Health Services: A New but Demanding
Industry.

This industry was, in fact, a luxurious and expensive industry before the 1997 economic crisis in
Asia. Its main clients were people who traveled from developing countries to developed countries
such as the United States, Germany, and so on. But right after the crisis, this process became
twofold to include travel from developed countries to developing countries as well [Salmani,
2017, page: 20].

In recent decades, Iran also, as a developing country, has entered this international competition
for health services. Today, according to a review of the 2020 journal, within the international
market of health tourism industry, Iran ranks 46. [Aalami Fariman, 2020, page: 3-27]. In this
article, the SWOT matrix analysis of Iranian health tourism has been evaluated, by analyzing it
on the one hand and presenting suggestions to reduce weaknesses and threats on the other hand.
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This article is a descriptive-analytical study which is based on SWO'T matrix analysis in Iranian
health tourism. The scoring of each SWO'T section is a number between 1 and 4, in which each
score 1s multiplied by its coefficient to obtain the final score (the sum of SW and OT coefticients
is 1).

Table (1). Internal factors evaluation matrix

. . Point | Final
No Strength Point Coefficient .
5>X>1 | Point
S1 Low costs of health tourism services in Iran (medical services, hospitalization, etc.) 0.08 4 0.52
S2 Equipped medical centers in the country 0.08 4 0.32
S3 Medical technology development in the country, along with other countries 0.05 3 0.09
S4 | Development of IPD regulations and successful experience of the Ministry of Health 0.05 4 0.2
in establishing IPD in hospitals
S5 Four seasonal climate 0.02 2 0.04
. . Point | Final
No. Weaknesses Point Coefficient .
5>X>1 | Point
W1 Numerous legal gaps in the field of health tourism 0.03 3 0.09
W2 Lack of an integrated strategic plan and unclear general policies in this area 0.05 4 0.2
W3 | Failure to follow the normal patient referral cycle and therefore the extensive activity of 0.06 4 0.24
brokers
W4 Lack of proper training for this industry players in various sectors 0.06 3 0.18
W5 [ Inadequate structure of digital infrastructure and lack of an efficient electronic system 0.04 4 0.16
We Lack of scientific views on market and marketing, especially in medical centers 0.06 3 0.18
W7 | poor coordination and communication between the entities in charge of health tourism 0.03 2 0.06
players
W8 Lack of supervision over the proper implementation of regulations and laws and 0.03 2 0.06
therefore no legal action against offending units (outpatient and inpatient)
W9 lack of international credit card services in Iran 0.08 3 0.09
W10 small share of private sector in health tourism activities 0.04 3 0.12
Wil Lack of a common and uniform pricing system 0.03 2 0.06
Wie poor performance of Iranian embassies in other countries regarding Iran’s health 0.03 1 0.03
tourism potentials
Wis The complexity of the licensing process for facilitator companies 0.04 1 0.04
Wi4 Disregard for international certification clinics 0.04 1 0.04
Wis Tight budget dedicated to health tourism development 0.04 2 0.08
Wis Not issuing medical visas for many countries 0.06 1 0.06
Unattractive design of the website that introduce health tourism potentials of the
Wie 0.05 1 0.03
country
Total Coefticient:1
S+W: 2.69

Reference: (Research finding, 2021)
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Table (2). External factors evaluation matrix

Point | Final
No Opportunities Point Coefficient .
PP 5>X>1| Point
01 Reasonable price of med ical services in Iran compared to other countries 0.07 4 0.28
02 Country’s security stability 0.03 4 0.12
03 Increasing growth of health tourism turnover in the world 0.07 3 0.21
O4 Excellent medical history of the country in the region 0.07 4 0.28
05 aging population of the world and growth of demand for medical attentions 0.06 2 0.12
06 high demand for medical services in the neighbor 0.07 4 0.28
07 vicinity to wealthy nations of Persian Gulf 0.06 2 0.12
. . Point | Final
No Threats Point Coefficient .
5>X>1| Point
T1 Lack of awareness of the target countries of the country»s capabilities 0.04 4 0.16
T2 political and economic sanctions imposed by the international entities 0.08 3 0.24
T3 Change in shopping behavior of international patients after the Corona crisis 0.06 4 0.24
T4 Lack of attention to patients> needs and culture of target countries 0.05 3 0.15
T5 Lack of effective participation in international events 0.04 3 0.12
T6 Lack of international insurance 0.07 3 0.21
T7 Development and emergence of new countries as health tourism destinations 0.08 4 0.32
Recent initiatives taken by the Persian Gulf countries to attract health tourists
T8 5 . 0.07 & 0.21
of the region and the world
T9 small share of Iran health tourism of the world market 0.08 3 0.24
Total Coefficient:1
O0+T:8.3
Reference: (Research finding, 2021)
Table (3). SWOT matrix
Strength(S) Weaknesses(W)
Opportunities(O) | Strength and opportunity (SO) strategy[tabel1,27]: | Weakness opportunity (WO) strategy[ tabel1,27]:
1. Developing new geographical 1. Using standard methods of direct attraction and follow-up
Markets especially where higher potentials are | of patients in target market countries
available (Like the market of European countries in | 2. Developing specific strategies with the emphasis on the
cosmetic surgery). necessary training in various sectors of the industry.
2. Increase un the direct patient attraction using the | 3. Training and development of effective marketing methods
capacity of the IPD of hospitals in medical centers.
3. Improving and developing the products in | 4. Privatization of health tourism
neighboring countries and Central Asia. 5. Utilizing the state of art technologies to develop
infrastructure and satisfy health tourists
Threats(T) 1. Offering attractive packages (with emphasis | 1. Cooperation of Iranian embassies in different countries
on high quality, affordable prices and diversity in | with the aim of advertising and improving imaging of Iran.
tourism) by Hospitals. 2. Participating in various international events and attract
2. Providing telemedicine services to prevent | foreign investors
unattended medical trips 3. Investing, both domestically and foreign, in Country’s
3. Providing special health tourism services (medical | destinations with pleasant weather, therapeutic and natural
tourism, wellness tourism) that are not offered in | potentials.
competing countries or are offered at a high price. | 4. Signing agreements to cooperate with leading countries in
4. Providing innovative health tourism services the industry to develop various sectors.

A1

Reference: (Research finding, 2021)
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According to the SWOT matrix and its analysis[ Table3’], as shown in the figure below, it is found
that the status of health tourism in Iran is in WO [Sammut.Galea,2017,pages].

In this case (WO) we suggest to use external opportunities to mitigate or eliminate some of our
weaknesses [ Lukianov and others,2013,page57] through:

. Developing a comprehensive strategic plan for health tourism in Iran

. Using specialized training in this field that is offered to all people active in this industry
[Danial and others,20177. It is suggested that one of the main reasons that Iran, despite its
strengths in the medical and tourism sectors, does not have a high position in this industry
is the lack of attention to the importance of specialized education in this field [Aalami
fariman,Hashemzadeh,20207.

J Focusing on methods of direct recruitment of international patients in medical centers.
It is worth mentioning that this factor is not taking seriously by the Iranian health tourism and
hospitals, as the core of power in the treatment sector in health tourism do not use their tull
capacities in this area [Aalami fariman,Hashemzadeh,20207.

2.69 3
] ] IS

1 2

56

WO SO i

WT ST

—

Diagram (1). Internal/external factors matrix (IE)

Reference: (Research finding, 2021)

Improving the methods of direct admission of patients in hospitals is possible with the following
methods:

1. Creating multilingual websites with a focus on producing unique content, using the right
keywords according to the target market, paying attention to the site ranking, effective video
content, and so forth. [Hashemzadeh,20187.

2 Establishing the marketing unit, specific to the International Department, with the aim of
branding and proper marketing based on the principles and rules of this field such as: selecting the
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appropriate market according to the internal and external positioning of the hospital, formulating
effective marketing strategies and methods in target countries (online/offline), branding of
physicians along with branding of hospitals, and so on [Aalami fariman,20207].

3. Setting up hospital offices in target market countries with a focus on branding and effective
advertising[Tables].

4. Forming outpatient clinics in the borders of neighboring countries with free consultation and
direct recruitment of patients who enter Iran from the borders of neighboring countries such as
Iraq, Afghanistan and Azerbaijan. This method is one of the effective methods to reduce the role of
unqualified intermediaries in the borders of Iran and neighboring countries [Mehrnews,20197.

O Using the necessary software infrastructure, such as an integrated health tourism system,
for all actors in the industry [Mahdavi and others,2013,page1167].

O Monitoring the prices according to the pricing system FFS (Fee for Service) [Park and
others, 2007,page6-4] in Iran, since price differences (both in terms of the announced price
betforehand and the payments afterwards) is one of the main reasons for dissatistaction among
patients.

O Provisioning laws that are passed by the government, such as taking action against those
medical centers and outpatient clinics that, without obtaining a license, accept and treat foreign
patients[table17].

Nonetheless, it is important to note that many of these challenges, such as issuing visa, political
relations between countries and international transportation are beyond the reach of private
organizations and requires the cooperation of various government departments such as the
Ministry of Health, Tourism, Foreign Aftairs, etc. [Park and others, 2007,page6-47].

5. References

1)Leila,Salmani.(2017). Medical Tourism trade in health services. second edition, Tehran: royan pazhouh publication, page 20
2)Niloufar,Aalami . Fariman(2020). health tourism in Iran_from past to present, IMTJ journals, page 3-2.

3)A.Egger (Central Washington University),M.Kent (Science Education Resource Center, Carleton College) (2014), SWOT MATRIX pagel
2)WillK.(2021, march 29). Strength, Weakness, Opportunity, and Threat (SWOT) Analysis. Retrieved from hitps://www.investopedia.com/
terms/s/swot.asp

5)Seyed Mojtaba.Hosseini, Ali.Maher , Omidreza.Safarian, Ali.Ayoubian, Donya.Shetbani. Tehrani, Hossein.AminiAnabad, Zahra.Hashemidehagh.
(2015).Development Strategy of Health Tourism in Iran, journal of IJTMGH, page 156-155

6)Munjoo Park, Thomas Braun, Guy Carrin, and David B. Evans ( 2007),Provider payments and cost-containment, page 6-4
7)Tanya.Sammut.Bonnici, David.Galea(2015), SWOT Analysis, journal of Wiley Online Library, page 3

8)Niloufar,Aalami. Fariman(2020).treatment visa[ Web log]. Retrieved from www.Sttosa.ir/blog

2019(9, Retrieved from hitps://www.mehrnews.com/news/

10)Saceed.Hashemzadeh, The role of cyberspace in business development(2018). Retrieved from http://iht.behdasht.gov.ir/

11)Yadollah Mahdavi, Sherda Mardanz, Zahra Hashemidehaghi, Nooshin Mardani (2013). The Factors in Development of Health Tourism in Iran,
International Journal of Travel Medicine & Global Health, page 116

12)Zahra.Danial, Abbas.Abbaspour, Hamid. Rahimian, Nasrin.Shaarbafchi Zadeh, Mostafa Niknami(2017). Training for Medical Tourism in Iran,
international journal of travel medicine and global health, page 5-3

18)Dmytro.Lukianov, Mikhail. Mazeika, Viktor.Gogunskir, Kateryna.Kolesnikova(2020); SWOT Analysis as an Effective Way to Obtain Primary
Data for Mathematical Modeling in Project Risk Management, page 5-2

14)Niloufar.Aalama fariman. Saeed. Hashemzadeh(2020). Iran medical tourism: a study of 3 hospitals, IMTJ journals

No 5 Feb 2022
YEo e Jilwl p9o Jl 0 oyleis

5Th. European Medical Tourism

EMT 2022

c#Bookingslied

u 7-10 June 2022
Iltaly . 5*L. Hotel Premiere. Abano Terme
0991 381 0421

www.sskmedtour.com
St Info@sskmedtour.com

HealthBlisiness AIPTMT 44

gt Tou s ety

!lh.ml'.llh
Wi s Fail i

@~ Studiols7



g gl =l Caewg 0 51 L s SLaul L oS Lao IS 9 v (g byl o -ty S ) o 90T OtinsSuly |
S > Sloss g LaUls wulgazo (i il sloolSiig j8 (ibldS (b 20 6 g (5 jlawpaid o5 jlaslel
IS 9 S Glaobio (pw paiius bl glScol aiowl ¢Sos gl o gupiws Jol 9 S jo IS g S p bl
082 -0l (mawmg b 5> Bloss g lguazo 5 I3SSI il GlSol «yBsuSud pao g (Syjw 9 335 jl pcl)
J138 S0l (30850 (gl by Slayl (5l 68> jLuw o8 Ly s 6)5lo g I 35S 35 623 I 530
Gl g B> uSeud s Sio g —3bli)l g (...9 Gil2o Sl oS« Culaw wg) =) Sl gals

3w 50 bl 48 LIS g S 5l 1) SS0s glSel iyl o g LULS (=819 iy

Nikoo International School

The Good Sense of Learning

Nikoo

International School

~ ladl g A, 00

S50 g

We at Nikoo International School, regard students as devine gifts,
invaluable and unique. It is therefore that we see providing them
with every growthoppurtunity independent of ethnicity, race and
religion, while taking personal differences into consideration,a top
priority.Students at Nikoo are our children. Thus we put an added
emphasis on their physical and psychological health in alively
enviroment .At the beating heart of our values we have centered
the joy of learning, Ethics, team-work, respect, resilience,
creativity, commitment, life-long learning and conpetencies suited
for acitizen of the 3rd Millennium.




BRANDS

Be smart. Buy right.

On 21 Jun , 2006, one store proudly opened its doors to the world with a
promise: to be the "One Store” that gives the customers a “unique and total
shopping experience” 1 service, quality and value for money, thus
BRANDS was conceived. We are extremely proud to announce that we are
the pioneer of the biggest men's fashion shop in Iran. Whit the everlasting
aid of God and your constant collaborations our customers, we provide the
best collection of cloth for you dear all.

Now days there is another five vast(big)stores proudly opened for you all
dears & our hundred co-workers patiently waiting to do anything for your
shopping experience in your own land regardless brands.



